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Address  - Phone – email   TC \l2 "
P&L Responsibility/ Strategic Planning/ CI Initiatives/ 

Senior Leadership/ Vendor Relations/ Materials Mgt.

Senior Manager: Eight years of progressive management experience, with companies such as XXX, XXX, and XXX.

Lean Manufacturing Champion: Over five years driving Lean Principles through a high growth corporation. One and one half years as a Kaizen event facilitator, focusing on cost reduction, streamlining operations and increasing efficiency.

Proven record across an entire organization: Possess strong P&L experience, engineering and material management experience and manufacturing process improvement expertise.

BA – Liberal Arts, school
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SELECTION ACHIEVEMENT & SKILLS TC \l3 "
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· Accounted for $150k savings . Implemented automated ECR/ECO process which eliminated 40% time in new product development and change orders processing.
· Led metal manufacturer to profit increase of $250k. Effectively cut cost through Lean Manufacturing initiatives.
· Eliminated $500k in excess inventory. Led team tasked with eliminating all buffer finished goods between the production line and the warehouse.
· Transferred Optical Switching Line from Ottawa, Canada to Bloomfield, CT.               . Setup cellular manufacturing facility. Decreased number of employees from > 100 to <30 and part travel distance from >1mile to <100 feet. Yields increased from 67% to 92%.
· Skills. Exceptional written and verbal communication skills. Highly personable and able to interact with all levels of the organization. Proficient in problem solving and               implementing solutions, Lean Manufacturing Expert.
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CAREER OVERVIEW TC \l3 "
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       ABC Co. - Lean Manufacturing VP 9/2005 - Pres.

       DEF Corp. – Manufacturing Director 9/2002 – 9/2005

      GHI Corp. – Manufacturing Manager 6/2001 – 9/2002

      JKL  – Manufacturing Manager, CI Facilitator and Electronic Tech
      MNO – Electronic Technician 9/1994 - 7/1996
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